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WE LOVE TO PADDLE!!!



WE STARTED NOTICING AND 
PICKING UP A LOT OF TRASH



….OR  MUCH MORE HELP

THE PROBLEM SO WAS GREAT WE 
EITHER NEEDED A BIGGER BOAT



So we started organizing small 
group cleanups with friends



Everytime we did a cleanup, 
people asked us two things

Do you know 

my friend who 

does cleanup? 

When’s the 
next 

cleanup???



We started a non profit and built a website 
to scale impact and reach



* Registered 501c3 nonprofit organization “Miami-Dade Coastal Cleanup” * 

OUR MISSION 

We engage volunteers to clean their neighborhoods, shorelines and 
waterways to raise awareness about marine debris and encourage 
people to reduce their reliance on single-use disposable plastics

Cleanups alone won’t solve the problem, but they can provide an eye-opening 

experience that inspires the necessary changes to stem the flow of marine debris.

WHY?



OUR CORE PROGRAMS

• Private Cleanups and 
Corporate Days of Service

• Educational and fun team-
building or marketing event 

Private Eventswww.VolunteerCleanup.Org

Our web platform is the go-to 

destination to connect 

volunteers to local shoreline 

cleanups

We mobilize hundreds of 

volunteers across numerous 

cleanup events each week. 

Organizers for Miami-Dade 

County’s participation in the 
annual International Coastal 

Cleanup

50+ cleanups and 3,000 

volunteers removing 17,000+ 

pounds of debris in a single day

International Coastal Cleanup



Cleanups provide an eye-
opening experience that is 
a catalyst for behavior 
change and engagement 

• We create, facilitate, and lead 
volunteer opportunities that not only 
remove marine debris, but provide a 
hands-on opportunity to learn about 
the problem, raising awareness

• Eye-opening and often shocking 
experience that serves as a catalyst 
for change 

• Once you see it, you cannot unsee it 
• We encourage people to reduce their 

reliance on single use plastics 
through simple everyday changes in 
their behavior and take broader 
action on the issue 

OUR APPROACH



Before the Cleanup

1. Choose a date, time and location

2. Obtain required permission, approval, permits

3. Post your cleanup to VolunteerCleanup.org

4. Promote the cleanup on email, social media 

5. Send a reminder email 1-2 days before the cleanup 

6. Gather needed supplies 

During the Cleanup 

1. Set-up check-in table/area 

2. Check-in volunteers, collect waivers

3. Give an introduction, safety briefing, and instructions 

4. 1-hour for the cleanup 

5. Regroup at check-in point for debrief, weigh bags, contests and group photo 

6. Distribute Community Service Forms 

KEY STEPS FOR ORGANIZING AND LEADING A CLEANUP



• Sunrise and Sunset Times

• Tides Schedule 

• How many volunteers are you aiming for? 

• Do you have enough staff to help? 

TIME, DATE AND LOCATION CONSIDERATIONS



OPTIONS

• Flat Sandy Beach 

• Mixed terrain locations on Biscayne Bay 

• Mangroves, Riprap

• Kayaking or Paddle Cleanups 

• Neighborhood Cleanup

EACH ENTITY HAS THEIR OWN PROCESS 

• City of Miami Beach 

• City of Miami 

• Miami-Dade County Parks and Recreation

• Florida State Parks

LOCATION AND PERMITS



• Free web platform to connect volunteers to local cleanups led by community partners

• We are a service provider and support infrastructure for cleanup hosts to maximize 
success

• We build community by broadening the reach of individual community partners

• Go-to destination online for volunteers to find cleanups 

• Registered users receive e-blast each Tuesday listing cleanups near them 

VolunteerCleanup.org Registration Platform 







































Before the Cleanup | Preparing 



KEY TASKS | BEFORE THE 
EVENT (PREPARING)  

• PROMOTE THE EVENT 

• Post event to website

• Spread the word 

• Recruit volunteers

• SITE VISIT 

• Where will you set up? 

• Where will volunteers clean 

• Are there garbage cans onsite? 

• Are there water fountains? 



RECOMMENDED SUPPLIES FOR THE CLEANUP 

Folding Table 

Water Coolers + extra cups 

Garbage Bags (1 per two volunteers)

Buckets 

Pickers 

Gloves (1 per two volunteers) 

Pencils/Data Cards (1/4 of volunteers) 

Scale (if needed) 

Educational Signs 

Waivers 

List of RSVPs 

First Aid Kit 

Sunscreen, Insect Repellent 

Prizes? 



REMINDER EMAILS   | 1-2 DAYS BEFORE THE CLEANUP

• Critical for ensuring a good turnout 
• Ensuring volunteers are prepared 
• Encourage pre-sign waiver, download cleanswell:  

What to include: 
• Event link with details 
• Recap basics: Meeting point, parking info, what to bring, what to 

wear, what is provided, contact info in case of questions, weather 
issues 

• Waivers 
• Ask Who needs community service? 
How to Send: 
• Direct messaging through system 
• Download Spreadsheet
• Login to site, go to dashboard, export registration 

• BCC your volunteers for privacy



DAY OF THE EVENT 



BREAKDOWN OF ACTIVITIES FOR 2-HOUR CLEANUP

•Volunteers arrive and check-in (10 min)
•Introduction and safety briefing (10 min)
•Explain tasks, distribute supplies (10 min)
•Shoreline Cleanup, Citizen Science Data logging (1 hour)
•Regroup at check-in point (30 min)

• Marine Debris discussion, Q&A, and key takeaways, potential 
solutions

• Count and weigh the bags to quantify the impact
• Take Group Photo
• Award Contest winners



• Team Arrival  

• Set up table and supplies 

• Check-in volunteers, collect waivers

• Welcome and Introduction 

• Safety briefing 

• Instructions 

• Distribute supplies

• Educational Debrief 

• Weight the Trash 

• Take Group Photo 

• Give out community service certificates 

After Event: 

• Documenting and sharing the success 

• Plan the next one!  

WALKTHROUGH OF DAY OF EVENT 





SAFETY BRIEFING

• THE ELEMENTS

• Encourage hydration

• Sunscreen

• SHARP OBJECTS, BIOHAZARD

• Needle precautions 

• Rocks, and branches 

• Broken Glass

• HAZARDOUS ANIMALS

• Mosquitos

• Jellyfish, man-o-war

• OTHER TIPS

• Leave dead animals and natural debris

• Focus on man-made plastic items 

• Ignore anything that looks dangerous or unfamiliar



Distribute Supplies 

o Team approach (2-3) people
o 1 Data person – app preferred 
o Others are using the bags, gloves collecting trash
o Direct volunteers, send in different 

directions/areas 
o Set a time to return back for group photo/debrief 

if possible 

CLEANUP INSTRUCTIONS 



WRAP-UP

Sign Sign Community Service Hours

Take Take group photo 

Award Award Prizes and Contest Winners 

Facilitate Facilitate a Post-cleanup discussion and debrief

Weigh Weigh the bags

Consolidate Consolidate Trash 



DEBRIEF: ANSWER 5 BASIC QUESTIONS

What is Marine 
Debris

How bad is the 
problem? 

Quantifying it 

What are the 
impacts? Why 

should we care? 

Where is it coming 
from? What is 

causing it? 

What can we ALL 
do about it? 





DARA SCHOENWALD
dara@volunteercleanup.org
786.525.6040

volunteercleanup.org
facebook.com/volunteercleanup
instagram.com/volunteercleanup
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